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OPERATIONS & SAFETY COMMITTEE MEETING
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY
THURSDAY, OCTOBER 23, 2025

ATLANTA, GEORGIA

[IMMEDIATELY FOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE]

%

Agenda

1. Approval of September 25, 2025, Operations & Safety Committee Meeting Minutes

2. Resolution Authorizing the Award of a Contract for the Procurement and Disposal of Bus
Batteries Services, IFB B50715 - Daniel Hecht, Deputy Chief Mechanical Officer

3. Resolution Authorizing the Award of a Contract for Vehicle Towing Services, IFB 50685 -
Daniel Hecht, Deputy Chief Mechanical Officer

4. Resolution Authorizing the Solicitation of Proposals for the Procurement of Vending
Services for MARTA Headquarters and Satellite Facilities, RFP P50783 - Sean Thomas,
Director, Facilities

5. Briefing - MARTA Key Performance Indicators (KPIs) - Robert Goodwin, Assistant
General Manager, Research & Analysis

6. Briefing - Bus/Mobility Missed Trips - Dwana Brown, Interim Deputy Chief Bus
Operations

7. Briefing - Rail Service Missed Trips - Jorge Bernard, Deputy Chief Rail Operations

8. Other Matters
(@) FY25 August Key Performance Indicators (Informational Only)
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